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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  O.C.  tOSIS 


IN  RCF1.V  NOTH  TO 


AGAM-P  (M)  (1  May  69)  FOR  OT  UT  691179 


7  May  1969 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  307th  Combat 
Aviation  (Phantom)  Battalion,  Period  Ending  31  January  1969  (U) 

ihic  docuasonl.  conl/iir.'  Infornmlirn  effemtlnp;  tho 
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1.  Subject  report  is  forw&rded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  Insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 
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KENNETH  C.  WICKHAM 
Major  Ceneral,  USA 
The  Adjutant  Ceneral 


D1STR1 BUTION : 

Commanding  Generals 

US  Continental  Army  Command 
US  Army  Combat  Developments  Command 
Commandants 

US  Army  War  College 

US  Army  Command  and  General  Staff  College 

US  Army  Armor  School 

US  Army  Aviation  School 

US  Army  Engineer  School 

US  Army  Field  Artillery  School 

US  Array  Infantry  School 

US  Army  Quartermaster  School 

US  Army  Special  Warfare  School 

US  Army  Transportation  School 
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DEPARTMENT  OP  THE  ARMY 

HEADQUARTERS,  307TH  COMBAT  AVIATION  (Fhantom)  BATTALION 
/PC  Ran  Francisco  96215 


IS  ,?ebruary  I960 


SUBJECT:  Operational  Report  of  the  307th  Combat  Aviation  (phantom) 

Battalion  for  Period  Ending  31  January  1969,  RCS,  CSpOR-65  (Rl) 


1.  (C)  SECTION  I  OPERATIONS t  SIGNIFICANT  ACTiyiTIE 


a.  (U)  HI35IQH:  There  has  been  no  change  in  the  battalion  mission 
since  the  last  reporting  period , 

b.  (U)  ORGANIZATION:  The  flexibility  of  the  battalion  vja  augment et' 
by  the  addition  of  the  271st  Aviation  Company  (Him  Hel),  which  provides 
medium  lift  capabilities  to  include  missions  of  transportin'*  personnel  six! 
cargo  for  conbat  service  support  and  combat  support  within  the  IV  CTZ.  The 
battalion  lost  tho  221ot  Reconnaissance  Airplane  Comrvmv  to  the  13th  CAB* 
Tho  235th  Armed  Helicopter  Company  was  redesi*natod  the  235th  Aerial  Weapons 
Company.  The  battalion  was  also  affected  by  a  new  TOE,  which  provided  for 
the  merging  of  companios  trith  detachments  that  were  in  their  sunnort, 

(See  Organisation  and  Station  Chart,  Incl  1) 

c.  COMMAND  CROUP  PERSONNEL: 


(1)  (U)  Twenty-five  percent  of  the  battalions  orincipa]  staff 

positions  were  affected  bv  personnel  chspnes.  Tho  addition  of  »n  52  officer 
was  the  only  change  not  resultinr  from  normal  replacement.  The  duties  of 
the  S3  wore  previously  handled  by  the  S3  sectior  and  intelligence  sergpent. 


Composition  of  the  Battalion  Command  Grown: 


POSITION  RANK 

Cormander  ITC 

Coimander  LTC 

Exec.  Off  LTC 
Exec,  Off  MAJ 
S-l  IUJ 

S-2  MAJ 

S-2  IUJ 

S-3  MAJ 

3-3  KAJ 

3-4  HAJ 

3-4  H\J 

A/C  Maint  MAJ 
A/C  Maint  CPT 

yOUOTdT 

651115 

Inclosure 


Charles  N.  Ulrood  06145° 

billy  F.  Rutherford  0*103021 

Robbie  Rerry  0 *102516 

Robert  S,  Borer  091556 

James  0,  Starker  0540576# 

’’’horaas  E,  Hurray  096097 

Franklin  V,  Berry  04045241 

Leonard  l,  Boswell  078572 

Rex  E.  Saindon  05700172 

Jemos  R.  Hill  072433 

Karl  Brugge r  082311 

Donald  A,  Couvillion  093640 

Jerry  A.  Ross  0*104265 


AS3TGNIP 

11  July  6R 
3  Jan  69 

1  Nov  6« 
24  Jan  69 
28  Oct  68 

6  *eh  6# 
24  Jan  69 

12  July  6b 

2  Nov  6# 

8  Aug  68 

1#  Jan  69 
24  Aug  6« 
24  Jan  69 


wnm 

3  Jan  69 
N/A 

24  Jan  69 
V/\ 
nAa 

24  Jan  69 

nA\ 

1  Nov  6ft 
N'A 

"0  Dec  6ft 
N/A 

2  Dec  6# 
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SUBJECT:  Operational  Report  of  tho  307th  Combat  Aviation  (Phantom) 

Battalion  for  Period  fading  31  Januarv  1969 »  C3FOR-65  (Rl) 


POSITION 

RANK 

NAME 

A5N 

ASSIGNED 

RTtFASED 

Safety 

CPT 

John  Grilli 

05240178 

1  Nov  68 

N'A 

Signal 

CPT 

Josenh  Smith 

05537569 

13  May  68 

N/A 

Medical  Off 

MAJ 

Iarry  B.  Rohinot 

05514041 

6  Nov  68 

15  Jan  69 

Supply  Tech 
Motor  Maint 

CW2 

Walter  C.  Canron 

W3430928 

11  Dec  68 

V/K 

Tech 

CW2 

El^ene  Hamilton 

W3200842 

26  Anr  68 

N/A 

Personnel 

CW2 

Everett  E.  Koth 

VG^l  80^3 

26  liar  68 

25  Nov  68 

Personnel 

CW1 

Stephen  T.  Walston 

WU55408 

28  Nov  68 

N'A 

(3)  (C)  Subordinate  fait  Commanders:  (Changes' 

(a)  Commanding,  Off  icer,  199th  Reconnaissance  Airplane  Com¬ 
pany,  307th  Combat  Aviation  battalions  MAJ  Robert  S«  Borer,  091556,  com¬ 
manded  from  1  July  68,  to  31  Dec  63;  MAJ  8*ry  L.  Kline,  08637'*,  assumed 
connand  on  1  Jan  69. 

(b)  Commanding,  Officer,  235th  Aerial  Weapons  Conrany,  MAJ 
William  n.  lenderman,  079596,  commanded  from  27  Julv  6®,  to  96  Jnr  69* 

MAJ  Charles  A.  Teague,  0F102281,  assumed  command  on  27  Jan  69. 

(c)  Comandine, Officer,  244th  Surveillance  Airplane  Company, 
MAJ  Joe  E.  Neely,  OR 4097,  commanded  from  20  Aug  68,  to  27  Jan  69;  MAJ 
Edward  J.  Horton,  04044875  assumed  command  on  28  Jan  69. 

(d)  Cormondinp.  Officer,  Headquarters  and  Hoadquartora  Comnanv 
307th  Combat  Aviation  Battalion;  CPT  Walter  f,  Hicks,  05317127,  commanded 
from  3  Sop  68,  to  19  Jan  69 J  CPT  James  C,  Wilson,  0^105305,  assumed  command 
on  20  Jan  69. 

d.  Unit  strength  as  of  31  J«n  69: 


SUBORDINATE 

UNIT 

OFFICER 
AUTH  0/H 

WO 

AUTH  0/H 

Eli 

AUTH  0/H 

TOTAL 
AUTH  0/H 

199th  RAC 

32 

26 

2 

0 

104 

112 

138  138 

235th  A,7C 

17 

10 

39 

33 

199 

175 

255  218 

244th  SAC 

19 

22 

22 

2 

291 

305 

332  329 

271st  Avn  Co 

15 

17 

26 

20 

22« 

203 

269  240 

HHC.  307th 

¥ 

1? 

? 

? 

88 

87 

109  109 

307th  CAB 

101 

94 

92 

58 

910 

882 

1103  1034 
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AVDF-P  15  Fehruarv  1969 

SUBJECT*  Operational  Report  of  tho  307th  Combat  Aviation  (Thantom) 

Battalion  for  Period  Ending  31  January  1969,  RCS,  CSftflP-65  (RI) 


(2) 

(C)  Civilians 

’ 

SUBC'DIFATE 

DAC  VN 

3rd  HAT»L 

CONTRACTOR 

\»tT1T  o/H 

199th  RAC 
235th  AirC 
244th  SAC 

2 

2 

271st  Avn  Co 
UHC 

1 

3 

4  4 

307th  CAB 

3 

5 

4  4 

e.  (U) 

AWARDS  PRESENTED  1 

NOVEMBER  196ft  TO  31  JANUARY  1969* 

AT,ARD 

199th 

235th  244th 

271st  HHC  3QBth 

Silver  Star 

1 

1 

Distinguished  Flying  Cross  1 

ft 

1  10 

Soldier's  Hedal 

1 

1 

Bronze  Star 

11 

14  10 

13  11  59 

Arny  Comnendation  Modal  15 

15  17 

21  10  •» 

f.  (c) 

/AIRCRAFT  STATUS  AS 

Of  31  JANUARY  1969* 

SUBORDINATE 

UH-1  CH-47 

AH-10  0-1 

W-l  D-6  ' 

CH-6A 

AUTH  O/H  vrrH  0/H 

AUTH  O/H  AUTH  O/H  Aim*  04*  AUTH  O'H 

\»mi  o^h 

199th  RAC 

24 

2ft  1 

235th  KX 
244th  SAC 

3  2 

21  17 

1ft  1ft  1 

271st  Avn  Co 

16  15 

9 

HHC,  307th 

3 

JL 

307th  CAB 

3  3  16  15 

21  17  24 

2ft  1ft  18  2 

3 

10 

ft.  (u) 

RftR  ALLOCATIONS:  1  NOVATO  196«  TO  31  JANUARY  1969* 

CITY 

NOVEMBER 

DECEMBER  JANUARY 

Bangkok 

8 

ft 

9 

Hawaii 

21 

21 

21 

Hong  Kong 

9 

6 

11 

Kuala  Txuspur 

2 

2 

1 

Manila 

4 

3 

3 

Penang 

3 

1 

3 
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AVHW-P  15  February  1069 

3U3J'XTi  Operational  Report  of  tho  307th  Combat  Aviation  (Rhantom) 

Battalion  for  period  ^din g  31  Janunrv  1969,  RCS,  GS»OR-65  (71 N 

g.  (u)  r<r  .ujocvnora*  1  novwip  196*  to  31  Jvw?y  1960:  (ron't) 


CITY 

NOVTMTTR 

rrcTMbTR 

JANUARY 

Singapore 

3 

3 

1 

Sydney 

13 

17 

11 

Taipei 

Tokyo 

5 

3 

9 

3 

1 

3 

TOTALS: 

71 

73 

73 

h.  (c)  OPEfWint’AT,  SUTTQFT  W>  mvTO: 

(1)  (C)  Hunter  Killer  missions,  employing  two  OV-ls  and  two  Al’-lr'- 
aircraft,  were  flown  on  request  from  IV  GT2.  Reportable  results  of  these  misr 
sions  were  continuously  limited  because  tho  total  effect  on  enemy  infiltration 
and  nipht  operations  could  not  be  evaluated  by  sector  intelligence  agencies. 
Hunter  Killer  ooerations  ’-'ere  exclusively  conducted  at  nirrht  to  interdict  en- 
eny  movement.  Many  ooerations  were  cancelled  because  of  bad  ’•’either,  which 

is  the  reason  only  seven  (7)  missions  were  flown  durinp  the  renortinp  oeriod. 
Of  the  seven  missions  flown,  only  the  mission  of  21  December  196®,  produced 
significant  results,  cau3inp  six  secondary  explosions.  Hunter  Killer  Oper¬ 
ations  have  not  been  flovai  since  21  December  196P. 

(2)  (C)  The  Phantom  III  Operation,  the  battalion’s  own  offensive 
effort,  w«a8  conducted  on  an  average  of  sixteen  davs  ^er  month  divine  the  re¬ 
porting  period.  In  mid  December,  Phantom  III  Operation  moved  into  Kier  Gianp 
Province  on  an  experimental  basis.  Staying  out  c*f  the  Rach  Gia  at a refields, 
Phantom  III  successfully  encaged  numerous  enemv  targets.  The  results  of  on- 
erntions  in  Kien  Clang  vrere  so  impressive,  the  province  was  added  to  the  Phan¬ 
tom  III  schedule.  Cb  13  January  1969,  however,  the  enemv  attacked  the  On  Tho 
Airfield  damaging  seven  (7)  AH-1G  Cobras.  Scheduling  of  ’Tiantom  III  was  re¬ 
duced  in  order  to  meet  the  aircraft  commitments  op  other  support  missions. 

This  reporting  period,  Phantom  III  resulted  in  the  follow! n£  toll  of  enemy 
personnel  and  equipment i 

KBA  STRUCTURES  9\HPWS 

CONF/TST  DEST/DAK  PEST  ^PAH 

32175  1135/1115  212/221 

(3)  (U)  The  271st  Aviation  Company  (Mdm  wol)  stimnoHed  IV  CTZ  by  • 
participating  in  napalm  drops,  recoveries  of  downed  aircraft,  C.S.  "ns  drops, 
insertion  and  extraction  of  ground  forces  and  equipment,  numerous  recoveries 
of  enemy  caches,  and  the  delivery  of  G—  1  car^o.  The  comnanv  was  also  involved 
in  the  Hth  Special  Zone  operations  at  Uni  Goto  ard  operations  with  the  21st 
AHVT  Division  in  the  U  Minh  Forest,  both  operations  resulted  in  the  recovery 
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AVBN-P  15  February  1969 

SU3JECT:  Operational  Report  of  the  307th  Combat  Aviation  (Phantom) 

Battalion  for  Period  Tlnding  31  January  1969,  RC9,  C9FORi-65  (*11) 

of  enemy  caches.  The  .success  of  the  2’1lst  is  best  illustrated  by  the  hiffh 
number  of  requests  for  their  support  and  their  ability  to  continuously  pro¬ 
vide  a  sufficient  number  of  mission  ready  aircraft  despite  the  taxation  of 
many  flying  hours, 

(4)  (C)  The  244th  Surveillance  Airplane  Company  continues  to  provide 
intelligence  information  by  flying  missions  over  the  coast  and  mainland  usinp 
Side  Looking  Airborne  Radar  (SUR),  infrared  (IR)  and  photographic  equipment. 

Side  Looking  Airborne  Radar  missions  were  flown  over  the  coastal  territories 
and  border  areas  to  detect  waterborne  targets  and  enemy  infiltration  activities, 

SLVR  missions  over  the  interior,  covered  ninety-five  percent  of  the  primary 
water  routes.  Infrared  missions  were  flown  daily  to  provide  surveillance  of 
areas  of  interest.  Day  and  night  photo  missions  were  flown  on  request*  A  to¬ 
tal  of  two  3TAR  and  four  P.  missions  wore  flown  in  support  of  the  U.**.  Air  ^orce, 

Thirteen  missions  were  flown  for  the  Navy  in  support  of  operation  '"5EAL0RD”, 

for  the  purpose  of  detecting  and  interdicting  enemy  infiltration  and  efforts 
to  ambush  PDils, 

(5)  (U)  The  235th  Armed  Helicopter  Company  was  redesignated  the 
235th  Aerial  ’’eapons  Company  on  1  November  1965.  The  company  underwent  its 
first  CTHAI  on  17  December  1968,  and  AG  I  on  7  January  1969,  receiving  satis¬ 
factory  ratings.  During  January  the  TCH  of  the  235th  was  changed  from  l-770 

to  1-111T,  resulting  in  the  merging  of  the  60gth  and  190th  Detachments  «ith  I 

the  235th,  The  combining  of  tho  235th  and  its  detachments  is  expected  to 
simplify  both  operation  and  administration  procedures.  The  company  has  sup¬ 
ported  tho  IV  CTZ  by  providing  an  average  of  twenty  (20)  mission  readv  air¬ 
craft  por  day  for  tho  reporting  period. 

(6)  (U)  The  199th  Reconnaissance  Airplane  Company  was  reorganised 
under  KTOT.  1-25F  cm  20  January  1969,  This  reorganisation  brought  about  tho 
addition  of  a  communication  section  and  additional  personnel  for  motor  maint¬ 
enance,  Tho  acquisition  of  thoso  personnel  will  be  of  simificant  value  in 
maintaining  communications  and  vehicular  equipment.  TCOE  1-25?,  however  im¬ 
poses  a  significant  reduction  in  aircraft  maintenance  personnel  by  cutting 
nine  (9)  mechanics  slots  from  the  previous  authorized  strongth.  With  an 
average  of  one  aircraft  in  PC  each  day,  this  reduction  in  personnel  could 
incroaso  aircraft  down  time  and  will  impose  a  greater  workload  on  the  assign¬ 
ed  aircraft  maintenance  personnol, 

(7)  (U)  The  aviation  safety  program  within  the  battalion  has  re- 
sultod  in  a  low  accident  rate.  During  tho  reporting  poriod  only  t’’o  accidents 
resulted  in  tho  loss  of  aircraft.  The  first  accident  occurred  during  a  night 
force  landing  of  AH-1G  Cobra,  Tho  pilots  emergency  procedures  were  near  per¬ 
fect,  however,  the  aircraft  hit  a  diko  that  could  not  bo  seen  until  the  air¬ 
craft  had  touched  down.  The  second  accident  occurred  during  a  night  landing 
approach  to  a  ship,  A  one  hundred  foot  altimeter  error  resulted  in  the  air¬ 
craft  being  flown  into  the  sea,  Tho  crews  of  both  aircraft  escaped  unharmed. 
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SUT3J^CT:  Operational  Report,  of  the  30r,th  Combat  Avi"tion  (Phantom) 

Battalion  for  Period  Ending,  31  January  1969,  PC9,  CS*OR-65  (RI) 


The  excellent  safety  recoil  of  the  battalion  is  tho  result  of  command  em¬ 
phasis  on  safety  at  Battalion  and  Company  levol. 


SAFETY  STATISTICS 

1  NOVEMBER  196ft 

TO  31  JAFD.VIY  1969: 

FORCE 

PHECWTJONARY 

ACCIDEtT' 

ccmdat 

UNIT 

LANnnr- 

TAMDINOS 

ACCIDENTS 

RATES 

INCIDENTS 

DAMAGE 

199th 

235th 

2 

5 

2 

42.3 

2 

1 

244th 

9 

1 

1 

271st 

HHC 

1 

2 

1 

307th  CAB  3 

16 

2 

42.3 

3 

3 

2.  (C)  SECTION  II  LESSONS  H\pinn:  COWANDER9  OBSERVATIONS.  EVMUATICNS 
1ND  PCCO^HNPATIOHSi 

a.  PERSONNEL; 


(1)  (U)  Incentive  pay  for  the  'H-1G  Crowchief ? 

(a)  Observation!  Tho  \H-1C  crow  chief  has  Greater  respon¬ 
sibilities,  is  required  to  possess  a  hipher  skill  level,  and  is  i-eouircd  to 
roRularly  fly  to  forward  area  stnyofields  for  the  purpose  of  miintaininr 
aircraft  and  weapons  systems  enpaped  in  combat  support  activity,  vor  eccom- 
plishinc  this  task  he  roceives  less  compensation  than  does  th«  W-l  crew- 
chief,  This  situation  has  a  decidedly  adverse  effect  u^on  the  morale  of  the 
AH-1G  crowchief, 

(b)  Evaluation;  Due  to  tho  complexity  of  the  aircraft  and  its 
armament  system,  the  iH-10  requires  moro  time  and  a  higher  skill  level  to 
maintain,  than  many  other  helicopters,  Durinp  the  day  the  crewehief  is  often 
required  to  fly  to  outlyine  stamefields  to  service  the  aircraft  and  maintain 
its  armament  system.  Ho  then  returns  and  works  into  the  nirht  "T3n"rinf  the 
aircraft  for  tho  following  day.  This  mans  work  load  and  proficioncv  levol  is 
necossarily  higher  than  most  otho-  helicopter  crowchiofs,  The  \H-10  crovu 
chiof  is  expected  to  carry  this  load  and  maintain  his  proficiency  lovnl  with¬ 
out  tho  bonefit  of  incontiva  nay  that  is  awarded  to  other  helieonter  cnovchiefs 

(c)  Rocommendation:  That  incentive  pay  commensurate  with  thoir 
skill  level,  be  awarded  the  AH-1G  crowchief,  Purveys  should  he  initiated  in 
othor  commands  to  determine  tho  percent  of  crewchiefs  receiving  pay  as  compar¬ 
ed  to  how  many  AH-IO  crewchiefs  receive  the  pay. 
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b.  OPERATIONS  : 

(1)  .  (IJ)  More  efficient  use  of  tho  CH-47  Chinooks 

(a)  Observation:  Misutilization  of  the  CH-47  Chinook  has  been 
evidenced  in  many  instances  whore  the  aircraft  has  been  required  to  wait  for 
the  load  of  tho  supported  unit.  Tho  reporting  times  of  the  chinook  are  deter¬ 
mined  by  the  requesting  organization  through  higher  headquarters,  however,  hiph 
er  headquarters  has  no  means  to  moritor  the  ^reparation  of  cargo  that  is  to 
be  lifted.  Thus  many  aircraft  hours  p.ro  wasted  due  to  lack  of  coordination  of 
lover  organizations  with  supporting  aviation  units.  Instances  of  wasted  Ru-i/7 
time  could  bo  avoided  with  hr'  tor  prior  olanninr  on  behalf  of  the  renuestinp 
unit. 

(c)  Recommendation:  That  roquestinp  agencies  receive  verifi¬ 
cation  of  mission  requests  and  advise  l6i»th  CAG-  TOC  of  ary  change  in  tho  start¬ 
ing  time  if  load  cannot  be  ready  at  asnimod  timo.  This  procedure  would  elim¬ 
inate  wasted  time  and  provide  maximum  aircraft  availability  on  later  dates. 

(d)  Command  Action:  This  headquarters  is  closelv  monito’d.nr 
times  aircraft  have  to  report  to  pickup  points  and  how  much  time  is  spont 
waiting  for  the  supported  unit.  Requests  for  airernit  divertions  to  more 
profitable  missions  are  sent  directly  to  next  higher  headquarters. 

(2)  (U)  Use  of  certain  major  airfields  as  staping  areas  for  CR-47 
Tactical  Operations: 

(a)  Observation:  The  use  of  major  airfields  as  tactical 
staging  areas  is  impractical  and  results  in  considerable  delay  in  the  ac¬ 
complishment  of  tho  tactical  mission. 

(b)  Evaluation:  There  arc:  four  ma.lor  airfields  in  the  TV  CTZ 
whoro  traffic  density  precludes  tho  efficient  use  of  the  m-U7  as  helicopter 
staging  areas.  These  airfields  nre  Dong,  Tam,  Vinh  Tonp,  Roc  Trnng,  and  Qlnh 
Thuy.  The  daily  volume  of  air  traffic  at  each  or  those  airfields  is  such 
that  it  is  not  nractical  to  use  thorn  as  medium  lift  holicooter  stagin'*  areas. 
Delays  as  long  as  thirty  (30)  minutes  have  been  experienced  bv  a  single  air¬ 
craft  attempting  to  enter  or  donart  from  tho  airnort  traffic  area.  When's 
tactical  artillery  movo  is  in  progress,  involving  several  OH-//*  aircraft,  the 
problem  i9  further  compoundad,  An  area,  largo  onoivgh  for  a  CH-47  to  pick  up 
and  land  a  slingload,  is  often  unavailable,  due  to  the  proximity  of  parked 
aircraft  on  or  near  the  active  runway.  This  ro suits  in  entries  and  departures 
being  dependent  on  gaps  of  inbound  and  outbound  traffic.  Tho  extremely  heavy 
volume  of  traffic  precludes  officiont  insertion  or  extraction  from  those  areas. 
Tho  cumulative  delays  experienced  by  several  CH-47  aircraft  supporting  a  tac¬ 
tical  move  have  amounted  to  several  hours  in  some  cases. 
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I 

(c)  Re  commendations  That  tactical  units  whose  base  camn 
area  is  located  in  oroximity  to  these  major  airfields,  refrain  from  usin? 
tho  major  airfields  as  a  staring  area  for  tactical  moves,  A  cleared  area 
sufficiently  removed  from  the  major  airfields  traffic  pattern  area  should 
bo  selected  and  prepared.  In  tho  event  that  it  is  not  practical  to  nrenaro 
such  an  area,  an  alternate  area  such  as  a  road  should  be  utilized.  If 
these  stccs  arc  taken,  tho  tactical  unit  conmander  would  realize  a  time 
savings  that  would  result  in  quicker  mission  comnletioo. 

(d)  Command  Actions  Mirber  headquarters  ha?,  been  advised 

of  the  problems  relating  to  staging  from  majo^  airfields.  ’'Tienevar  possible, 
staging  from  these  stagefialds  is  avoided ,  There  are  tactical  situations 
which  currently  require  the  U3e  of  these  airfields  regardless  of  cxist.in5 
conditions.  When  operations  from  major  airfields  can  not  be  avoided,  this 
headquarters  or  the  subordinate  f/f-47  unit  contacts  the  control  njtencv  at 
tho  airfield  in  order  to  predict  tho  density  of  air  traffic  *nd  the  length 
of  timo  necessary  to  oxtract  or  insort  mon  and  eouiment, 

(3)  (C)  Use  of  Aircraft  Revetment  Guards: 

(a)  Observations  Prior  to  the  13  January  1°69  attack  on  the 
Can  Tho  Army  Airfield,  it  has  been  Airfield  policy  to  station  nuards  in  in¬ 
dividual  aircraft  revetments  when  tho  alert  status  was  YELLCW  or  REP, 

(b)  Evaluation:  Tho  enemy  nonot rated  the  airfield  "orimotor 
vhila  tho  airfield  was  on  a  CRAY  alert  and  the  ruards  »'rro  not  in  the  **ovot- 
monts.  The  onomv  movud  through  tho  aircraft  rovatmant  areas  and  Host. roved 
numerous  aircraft..  Had  guards  bopn  placed  in  each  revetment,  or  had  a  walking 
gnnnl  lump  itlaeotl  :tu  aa  h<  wv  ■  )■  a  .ri.ci)  r..y  j M.qil-iij  (l|.i  »|ii|inu«..  |i<  |-!h  alp: 
libfli't  might  have  been  less  or  even  prevented, 

(c)  Recommendation:  Tb^c.  revetment  puards  be  placed  near  tho 
aircraft,  regardless  of  the  airfields  al art  status, 

(d)  Command  Action:  This  Rattalion  has  instituted  seven  guard 
posts  within  the  Battalion's  revetment  area,  AH  seven  are  manned  regardless 
of  alert  condition.  Guards  are  chocked  by  the  duty  orficer  evorv  nirht  to 
insuro  t.hoy  know  their  duties. 

(4)  (U)  Inconsistencies  of  tho  Modified  TPTs: 

(a)  Cbsorvation:  U1  five  compinios  in  the  battalion  arc  in 
the  process  of  being  reorganized  under  the  applicable  HTCE  as  specified  in 
USARPAC  Genera 1  Order  771,  dated  22  Movember  196B,  The  most  significant 
changes  resulting  from  the  roorgani  zation  is  the  deactivation  of  thne  TC 
Detachments  and  two  3C  Dotachmonts ,  Generally  the  personnel  and  equipment 
along  with  the  mission  of  the  deactivated  detachments  were  absorbed  bv  the 
aviation  companies  which  tho  detaohments  hnd  nroviously  been  supportin'*. 
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(b)  Evaluation:  ■  - 

/l/  Section  I,  paragraph  3  (Capabilities)  of  the  modified 
TOEa  fails  to  add  the  direct  support  level  capabilities  for  aircraft,  aviation 
maintenance  and  repair  narts,  thus  havin'*  the  rowly  reorganized  aviation  com¬ 
pany  with  authority  for  organizational  maintenance  only,  Tho  Gonoral  Orders 
mado  no  mention  of  the  increased  capabilities  eithor. 

/2/  The  majority  of  the  shon  sots,  both  organizational 
and  diroct  support  level,  have  been  roplaced  by  now  sets  on  tho  W(Fb,  The 
organizational  sets  are  to  arrive  in  RVN  during  February  or  March,  The  dir¬ 
ect  support  shop  sets  (UN  T  17090)  for  the  235th  '.VC  and  (LIN  T  17011)  for  the 
271st  Avn  Co  are  not  yet  identified  in  3h  'T00-20,  No  supply  catalogs  are  a- 
vnilablo  for  tho  sets  and  a  dotomj  nation  as  to  their  ndcauacv,  or  that  thov 
aro  in  fact  OS  lovol  shop  sots,  can  not  be  made  at  this  timo. 

(c)  Recommendation  t  That  the  MTCC  bo  clarified  to  include 
doacrintion  of  tho  diroct  support  level  capabilities  for  aircraft,  aviation 
maintenance  and  ropair  parts.  Catalogs  should  bu  mado  available  for  tho 
shop  sets  (TIN  T  17090)  and  (TIN  T  17011)  in  order  to  dotormin©  if  thoso 
sets  belong  to  DS  lovul  shops, 

(d)  Command  Action:  MTOE  will  bn  instituted  to  add  the  03 
luvol  capability  and  to  add  items  of  equipment  which  wnrn  deletort  but  are 
minded  to  accomplish  the  mission,  Request.  for  t.om|*or»\y  loan  v»tll  he  submit* 
toil  1AVJ  U'lAUV  !1*»n  7u'-A)  for  all  tool  and  shop  sotn  Uhtil  tho  imw  equipment 
is  issuod, 

(5)  00  Engine  Charge  Down  Time: 

(a)  Observation:  Aircraft  arc  often  dcrni  excessive  ne^iods 
of  time  for  an  engine  change. 

(b)  Evaluation:  Ch  occasion,  aircraft  have  boon  down  in  ex¬ 
cess  of  ten  (10)  days  suiting  epginos,  duo  to  normal  time  chanree,  or  changes 
resulting  from  malfunctions.  An  additional  72-96  man  hours  is  normally  re¬ 
quired  to  transfer  accessories  from  the  old  engine  to  the  new  encJne  and  com¬ 
plete  the  installation.  If  a  spare  engine  was  available,  it  could  be  nre- 
parod  as  a  Quick  Change  Assembly  (QCA)  prior  to  the  time  of  actual  peed,  and 
an  engine  change  could  be  completed  in  one  working  day  or  loss, 

(c)  Recommend r.tion:  That  units  bo  permitted  to  stock  a  min- 
inm  of  one  engine  (QCA),  or  that  engines  bo  shipped  to  the  units  assembled 
ns  QCA's. 


AV7H-P 

SUBJECT: 


(d)  C arrow nd  Action:  This  battalion  h^s  considered  the  pos¬ 
sibilities  of  relocating  ono  roplaooraont  orogino  at  company  level.  The 
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relocation  of  an  engine  at  company  level  is  feasible,  if  the  control  of  the 
employment  of  the  engine  remains  with  a  central  control  facility,  Tho  com¬ 
panies  would  then  have  a  spare  engine  on  hand,  but  would  be  required  to  re¬ 
quisition  the  use  of  the  engine  from  tho  central  control  agency.  Shipping 
timo  is  saved  since  the  engine  is  already  located  at  tho  company, 

f.  ORGANIZATION  Nona 

R.  OTHER »  None 

3,  SECTION  m  TEPAF.TMTT  OF  THE  ARM?  SURVEY  PTPSONNtt:  ESCAPE  AMP  EVASION 
AND  SlUVIVALt  None 
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AVBACE-J  (15  Fob  69)  1st  Ini 

dUEJECTt  Operational  Report  of  the  307th  Coabet  Avia tion(> hen tou) 

Battalion  tor  ieriod  Ending  31  January  1969,  ICO,  C0i'0..\-65  (dl) 


M,  D4,  164/1  oGiilU'i*  AmvlOH  G.JQ'01,  ii'C  96215,  22  February  196? 


di3  DldV.aoUYICi 

1.  (U)  Section  II  Lee  eon  a  learned:  Commanders  Observations,  Evaluation* 

end  UecoiojiQiidationa : 


a.  Personnel: 

(1)  Incentive  pay  for  the  AH-1G  Crewchiefi  This  headquarters 
concurs  with  recommendation. 


b.  O.ierationa: 

(1)  fore  efficient  use  of  the  CH-A7  Chinook:  This  recommendation 
is  already  in  practice.  Aircraft  are  diverted  to:  missions  which  are 
more  profitable. 

(2)  IteQ-Q/  certain  major  airfields  as  stating  areaB  for  dI-4.7 
Jac.tl.cal,  fogfAtAflflg !  This  headquarters  concurs  with  the  recoomendation 
and  action  taken. 

(3)  Upo  of  Aircraft  novatnont  Guard  a:  This  headquarters  concurs 
*/ith  the  recommendation  and  action  taken. 

U)  3n'-i'inii.l(ilf;a?.Jfifi  or.  Uu1.  lifiiVr.iisl  'Mu*  vwp  iwmi*|U,iv1»>vP  wniwri 

/.i.tli  Uin  l  an*}  rtciiou  in.l.oit. 

(5)  Engine  Chance  Down  Time:  This  headquarters  concurs  aircraft 
engines  should  be  an  item  of  unit  inventory  carried  on  the  Authorised 
Stockage  list  (A SL) .  With  a  minimum  of  one  engine  on  hand  within  the 
unit,  preparatory  work  can  be  accomplished  by  the  maintenance  engine 
shop  to  propers  the  item  as  a  quick  dungs  assembly.  This  would  save 
many  man  hours  that  are  normally  required  for  an  engine  change. 


,y  JACK  V.  MACXkULL 
Colonel,  Infantry 

Contending 


DIdfAlBOTKfc: 
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1  CO,  1st  Avn  Ode  AlTAi  AVBA-C 


AVBAUC-0  (15  Feb  69)  Sid  Ind 

SUBJECT:  Operational  Report  of  the  307th  Coshat  Aviation  (Phantom) 

Battalion  for  Period  Ending  31  January  1969,  RCS,  CSF(H-65  (Rl) 

DA,  HSADgJARmS,  1ST  AVIATION  BilUAOS,  APO  96384  I  §  MAR  1969 

THRU:  Conn  an  ding  General,  United  St&teo  krusy  Vietnam,  ATTN:  AVUUC-DST 
APO  96375 

Conunnnde**-in-Chicf,  United  States  Aruy  Pacific,  ATTN:  UPOP-OT, 

APO  96558 

TOi  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washing  ten,  D.C. ,  20310 

This  headquarters  has  reviewed  this  report,  considers  it  to  be  adequate, 
and  concurs  with  the  contents  as  indorsed,  except  as  noted  below: 

cu  Paragraph  2a(l)>  Page  b!  Crew  chiefs  for  the  AH-lii  aircraft  perform 
no  in-flight  duties,  consequently,  there  is  no  basis  for  award  of  flight 
pay.  Tills  oaidition  hue  a  serious  impact  on  morale  and  is  more  dramatically 
pointed  up  wliui  permitiiid  on  fl ij*ht  stntuu  sw  crew  ohlttiu  of  otior  rot  ary 
ullifi  tti  •<>*  ul  I  liHInl.,  |iuii(illHu  of  In  III I,‘l  (!( V  |m  tllvo)  I >m|  to  ||t mi  f  I  lg lit 

duty  with  Alkl.h  Aircraft,  This  hamlifiaitaro  previously  reoimnieuded  that 
crew  chiefs  for  AH-1U  aircraft  bo  authorized  a  higher  level  of  proficiency 
pay  or  a  higher  grade  in  recognition  of  their  advanced  skill  and  level  of 
responsibility , 

b.  Paragraph  2b(4),  Page  9:  Concur  with  command  action  taken.  This 
headquarters  realizes  that  there  are  errors  and  deficienciee  in  the  new 
standardized  MTCEs.  Action  is  currently  being  taken  to  obtain  recommenda¬ 
tions  for  possible  changes  to  KTCEs. 

c.  Paragraph  2b(5),  Page  9  and  paragraph  lb( 5),  1st  Indorsement:  Non¬ 
concur.  Aircraft  ngines  in  RVN  are  AIHI  items.  Stockage  of  engines  as 
QCA  Items  is  not  authorized  IAW  USARV  Reg  711-1,  dated  Aug  6B.  Para  3c 
epote,  ^Jnits  not  authorized  AIM  stockage  may  request  these  items  cnly  to 
satisfy  a  valid  EEP  requirement  or  forecasted  for  specific  aircraft  requir¬ 
ing  the  AIM  within  30  days,"  end  quote, 

FOB  THS  CCKMANEERi 


DAVID  £.  ANDERSON 
CSf*  AGC 
Ant  AQ 
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AVHGC-DST  (15  Feb  69)  3d  Ind 

SUBJECT:  Operational  Report  of  the  307th  Combat  Aviation  (Phantom) 

Battalion  for  Period  Ending  31  January  1969,  RCS  CSFOR-65  (Rl) 

HFADQUARTERS ,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375  2  8  MAR  1969 

TO:  Commander  in  Chief,  United  States  Array,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  January  1969  from  Headquarters,  307th 
Combat  Aviation  (Phantom)  Battalion. 

2.  Comments  follow: 

a.  Reference  item  concerning  Incentive  pay  for  the  AH-1G  Crewchief, 
page  6,  paragraph  2a(l)  and  2d  Indorsement,  paragraph  a;  nonconcur.  Flight 
pay  is  intended  to  compensate  for  the  increased  hazards  encountered  in  in¬ 
flight  operations.  To  grant  a  higher  grade  for  one  select  group  of  per¬ 
sonnel  would  establish  a  precedent  which  is  in  conflict  with  the  purpose 

of  the  promotion  system.  Concur  in  the  recomnendation  for  a  higher  level 
of  proficiency  pay. 

b.  Reference  item  concerning  Inconsistencies  of  the  Modified  TOEs, 
page  8,  paragraph  2b(4).  Concur  in  the  recomnendation,  however,  action  ia 
already  being  taken.  The  airmobile  shop  sets  listed  in  the  new  KTOEs  have 
only  recently  been  developed;  consequently,  the  line  numbers  and  federal 
stock  numbers  are  not  listed  in  SB700-20  dated  October  1968.  These  numbers 
will  appear  in  the  next  issue  of  SB700-20.  The  34th  General  Support  Group 
recently  received  copies  of  the  new  shop  set  catalogs  and  is  currently  dis¬ 
tributing  them. 

c.  Reference  item  concerning  Engine  Change  Down  Time,  page  9,  para¬ 
graph  2b(5);  nonconcur.  Engines  are  a  critical  item  managed  under  the 
Closed  Loop  Support  (CIS)  concept.  Sufficient  engines  are  not  available 
to  permit  the  use  of  the  pre-positioned  Quick  Change  Assembly  (QCA)  con¬ 
cept.  Time  required  to  build  up  an  engine  is  not  considersd  prohibitive. 

FOR  THE  COMMANDER: 

UUL- 

C  D.  WILSON 
11T,  ACC 

Aufctant  Adjutant  General 

Cy  fum: 

307th  Combat  Avn  Bn 
1st  Avn  Bds 
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GPOP-DT  (15  Feb  69)  4th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  307th  Cbt  Avn  (Phanton)  Bn  for 
Period  Ending  31  January  1969,  RCS  CSF0R-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Franciaco  96558  23  APR  1969 

TO:  Aaaiatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Waahlngton,  D.  C.  20310 

Thia  headquartera  haa  evaluated  subject  report  and  forwarding  indorae- 
menta  and  concura  in  the  report  aa  Indorsed, 

rOH  TDK  COMMANDS  IN  Olllltf  I 


C.15HORTT 
CPT,  AGC 
Am  AG 


Aviation  (Phantom)  battalion 


2ft  January  all  T'etachments  vere  infused  into  their  parent  unit 
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